Notes for presentation at the Digital Repository Federation meeting, 19th January 2012. Sapporo.
The Repositories Support Project www.rsp.ac.uk
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Many thanks for inviting me to your meeting here in Sapporo. I am delighted and honoured to be here and to take this opportunity to meet my colleagues in digital repository work in this lovely part of the world. I have watched the work of the DRF and I read with interest your “hita hita” report when it was posted on the JISC-Repositories mail list in March 2011.  It was interesting to see many similarities with the work of repository staff in the UK. I am looking forward to sharing experiences at this meeting and hopefully making contacts and friendships for the future. 

In my presentation I hope to give you a detailed picture of the events programme of the Repositories Support Project. 
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This is the outline of my presentation and it lists the main areas I will cover:

· The Project and its objects – this will provide a little background information
· The types of events – this will form the main part of the talk and I will go into some detail describing these with images and statistics

· Feedback on events and how we plan them

· Collaboration with others. Some examples including SHERPA, KULTIVATE and the United Kingdom Council of Research Repositories (UKCoRR)

· Future plans
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I would like to introduce you to the RSP Team. We are based in the Centre for Research Communications at the University of Nottingham in the United Kingdom. From left to right we have:

Laurian Williamson, Open Access Adviser – she coordinates a suite of JISC projects which are about exploiting previous project outputs and tools. Laurian joined the team in May 2011.

Myself – RSP Project Coordinator. I began work in March 2010 with responsibility for organising events and then in November 2011 I became Project Coordinator.

Bill Hubbard is the Project Director. He is responsible for all the work of the Centre for Research Communications which includes SHERPA Services.

Nancy Pontika is the latest addition to the team and she started work on 3rd January this year. Nancy has a thorough background in Open Access information, having worked as an Assistant Editor and Project Manager with the Open Access Directory.
Slide 4

This is some information about the history of the project. It began in September 2006 as a partnership project. The University of Nottingham led the project with the following partners: University of Southampton, Aberystwyth University, Digital Curation Centre (University of Edinburgh), UKOLN (University of Bath). The project is now in its second phase which ends in July 2012. It is wholly funded by JISC – Joint Information Systems Committee http://www.jisc.ac.uk/aboutus.aspx
Slide 5

The Project has a number of objectives:

· More repositories in higher education institutions in England, Wales and Northern Ireland

· More content in existing repositories

· More types of content in existing repositories

· Closer integration of repositories into institutional information systems

· Promotion of best practice and standards
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We aim to meet these objectives through a number of services:

· On site support

· Institutional visits – free, impartial consultancy from a team of experts

· Enquiry service

· ( - support@rsp.ac.uk 

· ( - 0845 257 6860

· Website Resources

· Reusable advocacy materials

· Briefing papers (technical & procedural)

· RSP Wiki pages

· Resource bank of links and references (publications etc)
· RSP Blog 
· Buddy Scheme – we can match colleagues with other colleagues who can provide information and support. For example nearby institutions, those with the same software. During Open Access Week in 2011, we arranged for staff from a number of institutions to visit another institution of their choice http://rspproject.wordpress.com/2011/10/19/rsp-and-international-open-access-week/
· And of course events. Events form a big part of our work and the rest of my presentation will concentrate on that.
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The next few slides show some statistics about the work of the RSP during both phases of the project. We have organised 46 events in total. All the images are from our events. 
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Seven of these events were residential schools.
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And 39 were one day events.
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At these events, we have had 1,294 delegates.
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From 227 organisations including all but a few of the universities in the UK.
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This map shows where the delegates came from and, as you can see, this is from across the UK. The blank expanse in the top left hand corner is the North West of Scotland. This is very rural and remote and there are no universities here. Hence no delegates from this area.
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Including Hokkaidu University in Sapporo, Japan! 
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The RSP offers four different types of training:

Skills training – these consist of workshops

One day conferences/events

Residential schools

Technical workshops

All our events are free – apart from our residential schools where we ask participants to pay a contribution, usually about 30% of the cost. We prioritise places for people working in UK higher education but, if we have space, we are happy for people outside the sector and outside the UK to attend.

We run events all over the UK – in commercial training venues, hotels, universities and other institutions. London is the obvious place to hold events as the concentration of population is in the South East of England (where London is located) and public transport is easy (rail and flight). However, it does disadvantage colleagues further away from London so we try to be fair.

In my next few slides I will describe these four types of event and give some examples.
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The first type of event I want to cover is skills training and the example is one entitled Communication Skills for Effective Advocacy  http://www.rsp.ac.uk/events/communication-skills-for-effective-advocacy-1/ 

We ran this workshop in May 2010 and June 2011 and we plan to repeat in 2012. 

In case you are wondering what the image is, I’ll explain. One of these workshops was held in a training venue in Manchester in the North of England – Studio Venues. It’s a very comfortable place that specialises in extravagant decor – this is one of their hanging sculptures made from plastic cutlery. We think that holding events in these types of venues helps people to relax and enjoy the day and will therefore have more impact.

We published the aims in advance:

· To equip Repository Managers with the knowledge and skills to effectively influence key people in their institution.

· To provide Repository managers with an opportunity to put these skills into practice

· To share best practice in the handling of common objections
The target audience was repository managers and other staff involved in repository promotion. The programme included:

· Effective influencing

· Sources of power

· Communication Channels

· Making a pitch

· Understanding and managing resistance

· Identifying and handling objections

· Putting it into practice 
I want to go into this workshop in some detail as the feedback we receive indicates that it really equips people with the skills they need to be effective communicators.
Encouraging academics to deposit their publications is a big challenge for repository staff in the UK. My impression is that this is also an issue for you here in Japan and I would be very interested to discuss this further with you. 

Even when a university has a mandate, it is often not enforced. So repository staff  have to rely on influence and persuasion to encourage self archiving. This is why this workshop is repeated.
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Deborah Dalley was the facilitator. She is a freelance consultant who has been working in the field of training and development for the last 20 years.

During the day we focused on how we can mobilize the sources of power we have to influence people. We also looked at the difference between influence and manipulation, and that influence is more effective than manipulation which rarely works in the long term.

We considered the  different sources of power in relation to influence: e.g. power that comes from the position you hold; power that comes from being expert in a particular area. It was really valuable to articulate this, which most of us are aware of but tend not to consciously examine when setting out to influence others. It was really helpful to be reminded that when trying to influence someone’s behaviour  i.e. get them to deposit their materials in the institutional repository,  it’s important to focus on them and what will motivate them.
The session on Making a Pitch gave delegates a chance to develop a pitch which would quickly (in two minutes) communicate why academics should put their stuff in the repository.
All repository managers face challenges from the academic community about open access and self archiving in the course of their advocacy work. When we are faced with conflict, we instinctively react with either fight or flight, and that it takes most people 10 seconds to start to react rationally in these situations.  The delegates learned key phrases or strategies on hand to help them get through the first 10 seconds. This enable delegates to handle objections positively and not react defensively. 
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In groups, attendees then had a session to share their experiences of objections to open access and self archiving. These were collated and a panel of experts, Bill Hubbard, Jackie Wickham and Miggie Pickton suggested ways of handling these. These have since been collated and posted on the RSP site.   It was noticeable that in the year since we first ran this event, there was an increased sense of confidence in the delegates and a feeling that the changes we have been working to implement are inevitable. One attendee said:

“I left with a new sense of confidence in our advocacy strategies and some specific actions to improve our pitch”
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These tend to be larger events – 50 – 100 delegates. Usually on a particular theme. 
· Doing it differently 
· Open Access: the impact for libraries and librarians
· Supporting and influencing the deposit of E-Theses in Higher Education
· Repositories and CRIS: working smartly together
· Readiness for REF (R4R)
The Repositories and CRIS (Current Research Information Systems is one example. In the UK, integrating research repositories with systems which report on research activity is a big issue. Typically, the repository is managed by the library and the CRIS system by the research office. The challenge is getting the people and the systems to work together. This event aimed to encourage this. It included presentations from different institutions covering their own experience including a large multi-institutional JISC project: Reposit. There was also a software exhibition with all the main CRIS suppliers – tend to be commercial not open source like repositories. 

Some institutions haven’t bought the big commercial systems so want their repositories to be able to report on research activity. The Readiness for REF event showed how repositories can do this. The REF is Research Excellence Framework and is the mechanism for assessing the research performance of UK institutions. It is very important as institutional funding depends on the results. 
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The residential schools are smaller events which are span three days. As I said earlier, the RSP has organised seven residential schools during the lifetime of the project. All staff at the Centre contribute to helping with these events. We aim to have four staff including the main organiser on hand so that there is always someone that delegates can talk to. They usually feature presentations and group work, but we also offer individual advice sessions in the evening which delegates can book in advance. We also have a fun evening event such as a quiz or game. Last year, we ran a debate which asked which route to open access is more likely to be successful in the long run – gold or green.
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 We book very comfortable, small locations like this hotel – out of season so we get cheap rates. Also, in small venues we can fill the hotel so it feels like we “own” the venue. This is an old country manor in the Lake District – a very beautiful and popular area in the North of England.
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We also choose remote locations so that delegates can’t break up into groups and go out in the evening. They have to stay in the hotel and network. We find this is really effective in building lasting relationships in the community.
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They include a lot of group activities as well as presentations. One example is from the recent Autumn School last November. I mentioned earlier that encouraging academics to deposit their publications is a big challenge in the UK. So the themes of the school were “Bringing the emphasis back to Open Access and demonstrating value”. On the last day I ran a 2 hour workshop on increasing open access. I did this using a technique called reversal. It’s a problem solving technique where you identify the problem – in this case limited access to research findings – and you list ideas as to how to make this worse! So I gave an example to the group – road congestion – how can we make it worse? I then asked them for suggestions. The offered the following: Close railways, make everyone work 9am to 5pm, sell cars really cheaply. You then reverse the suggestions to create solutions to the main problem e.g Close railways – expand the railways. Make everyone work 9am to 5pm – introduce flexible working. 
They then used this technique to explore how we could increase open access. It worked really well and helped people to think creatively.
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In order to make it more fun, I introduced the session as David Willets, Minister for Universities and Science who was tasking them with making all research publications open access. This message went out on Twitter!
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We have run some technical workshops, although the number has reduced as now most institutions now have a repository.

There have been four DSpace workshops (November 07, June 08, July 08, May 11) and three Eprints workshops (December 08, April 09, January 11).
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We always collect feedback on our events. We started using Survey Monkey about a year ago which made this quicker and easier. The results provide us with a wealth of information which informs our events planning and which we also use in demonstrating the value of the RSP to the community especially when we are reporting to our funders, JISC.
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We capture feedback on each individual session within the programme. This is from the Communication Skills for Advocacy event I described earlier. We ask people to provide a rating with the following options:  Very Good, Good, Medium, Poor or Very Poor. 
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We also ask for feedback on general impressions:

· Pre-meeting information

· Discussions/training

· Networking opportunities

· Venue and facilities

· Overall

This is useful in collating high level statistics on the impact of events.
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We give people the option of making their own comments in their own words – free text. We ask the following questions:

1. For future events I would like to see…

2. What topics should future events cover?

3. Future events I would be less interested in…

4. Please suggest speakers you would like to see at future events…

5. Do you have any other comments you would like to make? 
The responses are exceptionally useful in planning future events.
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The next few slides are related to feedback from delegates – there are statistics and some quotes from individuals.
Feedback as you can see is very positive – 98% rate RSP events as Good or Very Good. The breakdown is:

Very Good 64%

Good 34%

Medium 2%

Poor 0%

Very Poor 0%

The response rate for feedback from delegates is as follows:

· Average  =  62% with the highest as 100% and the lowest as 33%
· Based on 381 respondents from 18 events.
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I‘ve tried to identify the main areas of impact of RSP events. How do we make a difference to people? I think it is in the following ways:
Improving practical skills – for example- communication skills, administering a DSpace repository

Increasing knowledge – we ran a large conference a year ago which covered the basics of open access for university librarians

Update on latest developments – we include presentations from the latest projects and services

Support – practical, moral. The opportunity to meet colleagues and network is invaluable. Delegates value hearing from their peers and we allow space for this at most events.

Enthuse and inspire. People can become immersed in their day to day work and can sometimes lose enthusiasm and sight of their strategic objectives. We hope our events give them time out to refresh their minds. We have been described as “open access heroes”!
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The next few slides contain quotes from individual delegates which I think demonstrate this impact. It is not part of our culture to praise ourselves but I am proud of the work of the RSP and so wanted to share these with you .
“As always very good value for money, but from a personal point of view very encouraging. I do tend to forget that 'I am not alone', so thank you for reminding me.”
An example from a residential school from a delegate who had been feeling quite isolated in her work.
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“The Summer School was fantastic: speakers, organisation, venue, food, service were all excellent (much better 
than very good!).”
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“This was an excellent event: probably the best I have attended. I really liked the interactive/practical aspects of it, and had the chance to talk to colleagues, too. Thank you.”
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“Very enjoyable and useful…Great speakers covering a wide range of interesting issues.  After starting to work for the University of Liverpool repository six months ago, this course has made things so much clearer for me….Very valuable indeed!  Thank you very much!” 

I particularly like this one, as the delegate clearly expresses that the workshop will have a direct impact on her work.
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I previously said that we always review feedback when planning future events. This word cloud shows the themes which delegates have identified as the most important for them. Copyright is a perennial and we often run events which include this topic. I’ve picked out some of the more popular ones.
Advocacy and the promotion and marketing of the repository -  I have already mentioned that we have run workshops in this area.

Case studies and examples of how colleagues have addressed specific problems are very popular and people always want more of these. They want to hear from exemplars in the field but also, examples of things that haven’t worked so they can learn from these.

Integration with other institutional systems and practices – particularly the research management office.

REF The REF is Research Excellence Framework and is the mechanism for assessing the research performance of UK institutions. It is very important as funding depends on the results. Most repositories have a role in providing these reports and in some institution they have the lead responsibility.

Open Access – people always want to know what the latest developments are.
Academics – delegates are keen to hear the views of individual academics on open access and depositing in the repository
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The RSP has evolved its events programme to meet the changing needs of the community.

“It’s interesting to see how the content of RSP training and events has evolved as the repository community has matured in the UK. I came along to the Winter School as a speaker but didn’t expect that I’d learn anything new. In fact, it’s been really valuable and stimulating and I’ve learned a lot”
This is a quote from William Nixon from the University of Glasgow – an exemplar in the field. He was a speaker but found the school personally rewarding.
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The next two slides illustrate this evolution. This one shows the programme for the Summer School in 2007. It covers all the basics of repository implementation:

· Introduction to repository software

· Demonstration of Eprints and Dspace 

· Making a business case

· Copyright and Licensing – using RoMEO 

· Introduction to metadata

· Advocacy and marketing
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The Winter School of 2011 was more advanced and included:

Managing research data – Datasets Programme is a BL project which aims to improve the management of data to support citation and linking between research outputs and the underlying data. Case Study – University of Northampton – found out what data was being created, how it was managed and stored and what researchers thought about data creation and sharing.

Master class on integrating the repository into the institution’s policies, culture and systems. Four case studies provided the basis for this.

CERIF – European standard which enables the interoperability and exchange of information about research.
Repository Junction – uses SWORD interface to solve the problem of multiple deposit.  
Demonstrating value – this workshop explored how repositories could develop performance measures and use activity statistics to demonstrate value to the institution.
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We use social networking tool in connection with our events. At some, we display tweets on the screen at breaks and lunchtimes (but not during presentations).

We also use Twitter and our Facebook page to advertise RSP events.

I am very interested to know if you use such tools here.
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We analyse delegates at events by role. This is based on data from March 2010 onwards as we didn’t collect this information before then. It is exactly as we would expect.
Academic 3.8%

Information technology 10.2%

Library 61%

Manager 16%

Other 9 %
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We also analyse this data by sector. Again, as would expect, the majority of delegates are from the higher education sector:

Higher education 88.5%

Further education 0.7%

Public 5.1%

Commercial 3.8%

Other 1.9%
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My next few slides illustrate our collaborative work. 

The SHERPA Service team work alongside the RSP and last year we ran three joint events: 

1) RoMEO for Repository Administrators. This workshop aimed to provide Repository staff with a greater insight into RoMEO. It focused on how to use RoMEO and what RoMEO can offer to Repository Administration. 
2) RoMEO and CRIS in practice. SHERPA/RoMEO data is increasingly being used in CRIS (Current Research Information Systems) systems to integrate publication lists with institutional open access repositories. This is usually achieved using the RoMEO Application Programmers’ Interface. This workshop aimed to discuss the benefits of integrating RoMEO with CRIS systems and explore best practice and efficiency tips.
3) RoMEO for publishers. This workshop provided an overview of open access, and summarised the issues for publishers and learned societies. It outlined the problems faced by RoMEO in gathering policy information, and introduced ways in which RoMEO can help publishers optimise their policies for their chosen business model. It was an opportunity for repository staff and publishers to engage and share viewpoints.
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The KULTIVATE Project aims to support and promote best practice in the development of institutional repositories which include creative arts materials. Initially, repositories in the UK focused on the deposit of research articles. This is still true today but in the last few years, there have been developments which have customised repositories in a visual way so they are more appealing to creative arts researchers. 
I am on the Advisory Group for the Project so have contributed on behalf of the RSP to their workshops.

Slide 44
The RSP has supported the KULTVATE project by: 

Presenting at some KULTIVATE events
·  Advocacy workshop

·  Linked Data workshop

Promoting the results of the project on our blog and in our Embedding Guide
http://rspproject.wordpress.com/2011/07/15/two-new-toolkits-to-kultivate-artistic-research-deposit/ 

http://www.rsp.ac.uk/embeddingguide/introduction-to-populating-an-embedded-repository/advocacy-models/ 
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The RSP works very closely with the United Kingdom Council of Research Repositories which is an independent professional body which represents repository staff www.ukcorr.org . In more detail, it is:

· A group for repository managers by repository managers

· An independent professional body to allow repository managers to share experiences and discuss issues of common concern

· Gives repository managers a group voice in national discussions and policy development  independent of projects or temporary initiatives

Grows together as a community and learns from each other’s experiences

· Has a very actives mailing list.  

· Has 256 members (January 2012)
I am Secretary of the Group.
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Finally, I want to summarise the events we have planned for January – July 2012.
· How embedded is your repository? This will showcase the work of the six Repositories Take up and embedding projects and include a presentation from the University of Glasgow who are an embedded exemplar. We will also promote the RSP Guide to Embedding. It will take place in Nottingham on February 10th 

· Future of Scholarly Communications  - This will be an update on latest developments and we are hoping to include presentations from innovative academics. It will take place in London in April.
· Communication Skills for Advocacy – we plan to rerun this In May.
· Ten Steps to a Mandate roadshows - June. We are developing a practical guide to getting an institutional mandate which will include practical advice, case studies, models and video interviews. We aim to run four of five regional events (roadshows) to promote this. 
· Open Repositories 2012 is taking place in Edinburgh in July. We will be submitting a proposal for a paper.
 As well as the face to face events, we plan to run regular online webinars during this time. Topics we plan to cover are: copyright, e-theses and EThOS (which is the British Library service for digitising paper theses), using visualisation tools to increase the impact of your statistics.
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Thank you very much for listening!
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